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What Wesleyan Achieved 
(Electricity Only)

Fiscal Year 
Ending

kWh 
Consumed

% 
Reduction

Peak kVA / 
PF

% kVA 
Reduction

June 2006 21,325,717 N/A 4,515 / .879 N/A

June 2007 20,234,413 5.1% 4,364 / .888 3.4%

June 2008 19,472,913 3.7% 4,125 / .900 5.5%

3 Years Total 1,852,804 8.7% 390 8.6%



What Wesleyan Achieved
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What Wesleyan Achieved 
2005 ~ 2009

• Cost of Work Performed $ 3,813,779
Incentive Received $ 1,426,896
Net Cost $ 2,386,883

• MMbtu of Energy Avoided 39,746
• Value of Energy Avoided $    786,501
• Simple Payback 3.2 Years
• Cost to Save $1.00 of Energy $0.61



How to Start

• Understand Your Buildings

– Inspect Everything (Talk with Facilities Staff)
– Record ALL Consumption Forever!
– Know their Load Curves
– Know their Cost of Utilities
– Demand Energy Modeling for all Major Construction



How to Start

• Understand Your Buildings
– Inspect the equipment (Talk with Facilities Staff)
– Record ALL consumption
– Know their load curves
– Know their Cost of Utilities
– Demand Energy Modeling for All Major Construction

• Develop & Maintain a List of Projects
– Include Work Completed & Proposed
– Complete a To-Do, Add a To-Do





How to Keep Going
• Understand Your Buildings
• Develop A List of Projects

• Make a Plan & Follow It
– Get a Partner with Experience with the Utility 
– Get a Partner You Trust

• Agree on a M & V Process
• Establish a Contract Format to extend over Multiple Efforts

– Modify only with lessons learned

– Do low hanging fruit first
• Establish Credibility with Senior Staff

– Mix in End-of-Life Opportunities
• Establish Credibility with Facilities Staff

– Watch for Incentives & Rate Changes – Follow the Money!
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