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The (very near) Future
for Constructors
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•BIM… game over
•High Performance Design
•Virtual Construction 
•Lean Design and Construction
•Model driven fabrication

Rapid advancement in Building Science1
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Sequence Sheets
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The Four Main Reasons
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Direct to CNC Fabrication
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The Rewiring of Risk Management

Avoid and Transfer Accept and Manage
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Silencing the obstructionists
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Dealing with the obvious
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Transforming Relationships3
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Working Together
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Sharing risk…everybody antes up
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The Transformation of… you

•Becoming qualified to collaborate
•The new skills set
•“Cross cultural” education
• Becoming a trusted, valued partner
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Session 01

An Introduction to Western 
Architectural History
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Then…Back to the Future

Concept courtesy of Richard Jennings, Harvard GSD
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